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“I have worked in Native communities for over 
40 years. Throughout my career, MHP staff 
have proven themselves as strong 
supporters and important partners 
in the work being done in tribes 
across Minnesota and the nation. 
I look forward to seeing how 
the Native Communities 
Institute will foster greater 
collaboration amongst 
our communities in 
Minnesota.” 

—Donna Fairbanks, 
National Native Housing 
Training Consultant

The Native Community Development 
Institute supports and strengthens the 
capacity of Native communities to 
reach their community development 
goals through collaborative, self-styled 
trainings, peer-to-peer workshops, and 
customized assistance.

Through the Institute, community 
leaders from across sectors come 
together to collectively address 
a major community need, 
learn development best 
practices, and share 
their experiences 
along the way.The Native Communities Institute is a program of 

MHP and Greater Minnesota Housing Fund. Architect’s rendering of Thunder Valley CDC’s Regenerative 
Community development project. TVCDC has been an MHP 
capacity building partner since 2013.Top image: Artchitect’s rendering of multi-family development on the Rosebud reservation. 

Bottom image: Dancer at Shakopee Mdewakanton Pow Wow, 2008, Tom Carland photography.
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A collaborative, cross-sector approach 
to implementing community projects.



Each team identifies a critical community need to 
focus on throughout the Institute. Six in-person 
workshops and customized assistance give teams 
the resources and support needed to launch 
their project. Participation in the Institute:

• Strengthens leadership and 
collaboration across sectors. 

• Builds team experience 
working across a wide range of 
development areas: housing, 
infrastructure, job creation, 
economic, and community 
development. 

• Helps tribal teams facilitate 
greater community investment 
in their projects. 

Ambitious outcomes – a stronger 
economy, a healthier environment, 
and greater opportunity – demands 
strong collaborative efforts across 
jurisdictions and sectors at the local and 
tribal scale. The Institute breaks down 
divisions of land use, transportation, housing 
development, and economic development. In 
working across issue areas teams are able to:

• Find win-win solutions to commonly held problems
• Avoid the problem of isolated plans working at cross-

purposes
• Learn from each other’s experience and knowledge
• Combine resources to take on new projects

Meet Community 
Development Needs

Deepen 
Cross-Sector 
Partnerships

Leverage 
Resources

Architect’s rendering of REDCO’s Keya Wakpala Green 
Development. Rosebud Economic Development Corp. has 
been an MHP capacity building partner since 2013.

“Prior to the Housing Institute, 
organizations in Hubbard County were 
collaborating in a limited way. The 
Institute brought us together as a team, 
and we found several opportunities to 

pursue joint activities. We continue 
to work together to this day for the 

benefit of Hubbard County.”

—Tim Flathers, Executive Director 
of Headwaters Regional 

Development Commission

Topics covered by the Institute 
workshops position Native 

communities to capture local, state, 
and national resources to create and 

preserve community development 
projects. 

 
Teams have the opportunity to network 

with funders and present projects for 
feedback. These connections provide greater 

clarity about the application process and 
ultimately strengthen funding proposals. Teams 

leverage resources by:

“Little Earth 
is the heart of 
the Native American 
community in Minneapolis, 
and our partnership with 
MHP has helped keep that heart 
beating. Little Earth now has the 
capacity to preserve and improve our 
property for future generations. The 
expertise, technical support, and guidance 
that MHP provides supports Little Earth in 
helping hundreds of Native Americans on 
their paths to self-determination.”

—Robert Lilligren, President and CEO of 
Little Earth of United Tribes

Drum for singers at a Little Earth Pow Wow, Tom Carland photography.

• 18 month program

• Six in-person, 1 1/2 day workshops tailored 
to meet project goals.

• Workshop locations rotate among team 
sites.

• Self-selected tribal teams composed 
of 5-7 members, representing multiple 
organizations and sectors.

• Teams receive training and technical 
assistance services.

• Regular check-ins with staff 
between workshops.

• One follow-up event to share 
team accomplishments post-
Institute.

• Travel, lodging, and food costs 
included.

Program Structure

• Sharing existing resources 

• Reducing competition for limited funding and other 
resources through collaboration

• Identifying and securing new funding sources through a 
coordinated approach


